 Hayes (Kent) CC selection policy 
1. Saturday Selection 
· The Saturday XIs will be picked on an ability basis throughout the season, irrespective of the age or gender of the players. In some cases there will be considerations made, such as, general availability, subs being paid, match fees up to date. 

· Players cannot be dropped by more than one XI in a week (e.g. If a player played in the 1st XI and they are being dropped they can only go into the 2nd XI.) Emergency decisions made on the morning of a game notwithstanding. 

· Selection will be made on a Monday evening with a view to the teams being made live on Teamo on a Tuesday. Contact with any players dropped from a side will be attempted before the teams go live on Teamo. If for any reason contact hasn’t been successful in that time frame, the teams will still be made live, and further attempts will be made to make sure there is clarification of the decision that has been made. 

2. Sunday Selection 

· Development XI picked on ability first – ideally with potential future 1st and 2nd XI players as a priority. 

· Rationale of the team where possible no more that 4 Over 21s playing.
 
· Sunday 2nd XI (Friendly XI) fully paid up senior members (without a game otherwise) take priority. 

· New members to the club given some leeway in terms of committing a full sub. (Captain to liaise with Chair of Cricket and the Committee to determine number of games.) 

· Juniors then selected based on age, ability and previous games played.

3. Fees 

· If a subscription fee is not paid by 31st May a formal notice will be emailed to the member from the committee. In this communication a date will be given in which the member has to: pay their sub, agree with the club a date the subs will be paid by or declare a hardship reason as to why the sub has not been paid. 

· If no response is received or the fees are not paid by the agreed date, then the player will not be selected for games going forward irrespective of ability.
 
4. Dual registration players 
· Fully paid-up single club members will take priority over players who hold memberships of multiple clubs. 
Any questions, queries or complaints regarding selection can be addressed to the team captain or Chairs of Cricket. 
